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Funding for the North Randolph Recycling Campaign was provided by the Massachusetts Department of Environmental Protection, the Randolph business community and the Town of Randolph Board of Health.

Funding for the East Randolph Recycling Campaign was provided by the Town of Randolph Board of Health and the Massachusetts Department of Environmental Protection.

If there are questions or comments on this report, please contact:

Jan Aceti

Aceti Associates

19 Allen St. #2

Arlington, MA  02474

Ph:  781-646-4593

Fax: 914-931-2038

jan@acetiassociates.com
www.acetiassociates.com
 Appendix A

Door Hangers: 

Production Specifications and Artwork 

Door Hanger Production Specification

The Town of Randolph seeks copying and die cutting services as specified below.

Title: 1st Feedback Door hanger

Quantity:  1,100

Description: 4 ¼” x 11” door hanger, double sided

Artwork: pdf file supplied via email by customer 

Stock:  65# cover stock with 30% post-consumer content; Brite Hue, Ultra Pink

Ink:  Soy or Vegetable Ink, Black, 

Proof: Via email or fax to Jan Aceti

Bindery:  Die cut round hole (Note: 1 /12 inches has been left at the top for a small hole.) 

Ship to:  Jan Aceti

19 Allen St. #2

Arlington, MA  02474

Ship Via:  Best Way

Schedule:  Jan needs to receive by noon on May 5th

Bill to 

Dave Hirschler

Recycling Coordinator

Town of Randolph

1 Turner Lane

Randolph, MA  02368
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Appendix B:

Private Sector Sponsor Recruitment
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TOWN OF RANDOLPH

INC. 1793
	Town of Randolph

Office of

BOARD OF HEALTH

1 TURNER LANE

RANDOLPH, MASSACHUSETTS 02368

__________

(781) 961-0924

FAX (781) 961-0927
	

	Mark Kittredge
Chairman
	March 1, 2005


	John McVeigh

Health Director



	Thomas Fisher
	Ms. Monica Curhan

Vice President of Marketing
	Priscilla E. MacDougall

Principal Clerk

	David Kaplan
	HarborOne Credit Union
	


68 Legion Parkway

Brockton, MA 02301

Dear Ms. Curhan:
This spring, the Town of Randolph will be launching two neighborhood campaigns to encourage increased recycling among Randolph residents.  I am writing to offer HarborOne Credit Union the opportunity to work with the Town to help make these campaigns a success.  The nature of these projects offers HarborOne Credit Union an outstanding opportunity to both create a sense of community good will through its sponsorship and intensively promote its name in two Randolph neighborhoods.  We offer you the option of gaining maximum exposure by sponsoring both campaigns, or focusing your resources geographically by sponsoring one or the other.

I have attached full information about each campaign, including the sponsorship amount and the visibility it will provide to HarborOne Credit Union.  I hope that you will decide to sponsor one or both of our campaigns.  In addition to the satisfaction of being involved in a worthwhile project, I believe that our recycling outreach efforts offer HarborOne Credit Union abundant opportunities for increased visibility among East and/or North Randolph residents, and indeed, within the community as a whole.  Jan Aceti, the consultant working with us on this project, will follow this letter with a phone call to answer any questions you might have, and to ask for your participation. 

Sincerely,

Mark Kittredge
Chairman
The East Randolph Recycling Campaign

Neighborhood: A part of east Randolph that is roughly bounded by South St. to the south, North St. to the west and the Central and Linwood cemeteries to the north.

Number of Households: 950 

Sponsorship Amount: $2,750 is needed to support various aspects of the program, as outlined below.

The Campaign: Our plan for this outreach program is to distribute six door hangers to 950 households in East Randolph.  We will employ local youth to distribute the door hangers between mid-April and the end of June. The door hangers will inform residents of ongoing progress towards a recycling goal, and will indicate that if the goal is met, HarborOne Credit Union will donate a park bench made of recycled plastic lumber for the Senior Center grounds.  The grounds surrounding the Senior Center are a pleasant open space that can be enjoyed by the neighborhood at large.  Photographs of several recycled plastic lumber park benches currently on the market are attached.  A plaque will be affixed to the bench as a permanent reminder of HarborOne Credit Union’s donation. 

Some sample artwork illustrating the door hanger format we have in mind is attached.  To announce the campaign, a notice with the same information will also be sent home with Kennedy Elementary School students.  In addition, fourteen sandwich board signs displaying large-scale versions of the front of the door hanger will be placed around the neighborhood the week that the campaign is launched.  Finally, we expect that once the project is complete at the end of June, the local papers will publicize the results, including the Credit Union’s involvement. 

A donation from HarborOne Credit Union would support the purchase of the bench and plaque as well as the printing and distribution of the promotional materials described above. 

Summary of Promotional Opportunities for HarborOne Credit Union:

· Six door hangers

· Notice sent home with Kennedy Elementary School students

· Fourteen sandwich board signs

· Newspaper publicity

· Permanent plaque on park bench 
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The North Randolph Recycling Campaign

Neighborhood: A section of North Randolph between North Main St. and High St. that is roughly bounded by Eugenia St. and Canton St.

Number of Households: 900

Sponsorship Amount: Joseph B. Lit Insurance can take advantage of several sponsorship options:  1) Fund all of the community groups whose members will serve as recycling volunteers in this program, at a sponsorship level of $4,000.  2) Fund one community group at an amount between $450 and $2,000.  

The Campaign: The volunteers will make door-to-door visits to 900 households in North Randolph during the month of May.  The volunteers will answer people’s questions about how, what and why to recycle.  They will also have a “photo album” with pictures showing where Randolph’s papers and bottles and cans go once they leave the curb and what new products are manufactured from them.  Volunteers will provide residents with information about how recycling benefits the Town financially and protects the environment.  Finally, volunteers will ask householders to pledge to recycle as much as they can.  

Joseph B. Lit Insurance’s sponsorship will not only support an innovative recycling outreach program, but will also fund commendable causes pursued by local community organizations.  The Randolph Recycling Program will use funds donated by Joseph B. Lit Insurance to compensate each group according to the number of volunteer hours contributed by its members.  The Lions Club will contribute the $600 it earns to its high school student scholarship fund.  The National Honor Society will donate the $450 it raises to the Tsunami Relief Fund.  The Randolph Junior Women’s Club will put the $2,000 it earns towards book scholarships for college-bound Randolph High School students.  The Boy Scouts will deposit the $1,800 they raise in their “Scout Bank,” to go towards the costs of summer camp, trips and gear.  The North Randolph Recycling Campaign offers Joseph B. Lit Insurance an unusual opportunity to make a donation work twice: once as an incentive for volunteers to promote recycling and again when community groups put the money towards worthy goals.

Summary of Promotional Opportunities for Joseph B. Lit Insurance: 

Joseph B. Lit Insurance’s sponsorship will be visible to 900 North Randolph households through a variety of means:

1) Each household will receive a letter from the town announcing the upcoming visits and mentioning Joseph B. Lit Insurance’s sponsorship of our volunteer force.

2) A door hanger with the same information will be distributed to each household the week before the door-to-door visits begin.

3) A notice with the same information will be sent home with all Devine Elementary School students.

4) Fourteen sandwich board signs displaying large-scale versions of the door hanger will be placed around the neighborhood the week before the door-door visits begin.

We expect that our volunteers will speak with residents at about 70% of the households in the neighborhood, for a total of 630 contacts.  These residents will have additional exposure to information about Joseph B. Lit Insurance’s sponsorship: 

1) Each volunteer will be wearing a t-shirt identifying them as a Randolph Recycling Volunteer.  The t-shirts will display your business’s name as well. (If you choose to sponsor just one group, that group’s t-shirts will display your business’s name.)

2) A pledge card that is left with the resident will mention your sponsorship.

3) At your request, our volunteers will provide each resident with a coupon or other promotional item from your business. (If you choose to sponsor just one group, that group’s members will distribute a promotional item at the homes they visit.)
Finally, several aspects of the program will increase your visibility beyond the North Randolph neighborhood where the campaign will be carried out: 

1) We will thank Joseph B. Lit Insurance for its sponsorship in a newspaper advertisement once the door-to-door visits are complete. 

2) Since your business’s sponsorship will be used to fund the various community organizations that will be providing recycling volunteers, members of these organizations will discuss this sponsorship at their meetings and information will be spread through word of mouth beyond those who volunteered.
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TOWN OF RANDOLPH

INC. 1793
	Town of Randolph

Office of

BOARD OF HEALTH

1 TURNER LANE

RANDOLPH, MASSACHUSETTS 02368

__________

(781) 961-0924

FAX (781) 961-0927
	

	Mark Kittredge
Chairman
	February 27, 2005


	John McVeigh

Health Director



	Thomas Fisher
	Mr. Curt Lit

Joseph B. Lit Insurance
	Priscilla E. MacDougall

Principal Clerk

	David Kaplan
	950 N. Main St.
	


      Randolph, MA 02368
Dear Mr. Lit:
On behalf of the Board of Health, I am writing to again convey our appreciation for your sponsorship of the North Randolph Recycling Campaign.  We will use your contribution of $225 to compensate the National Honor Society for the volunteer time their members are donating to the campaign.  The North Randolph Recycling Campaign offers Joseph B. Lit Insurance an unusual opportunity to make a donation work twice: once as an incentive for volunteers to promote recycling and again when community groups put the money towards worthy goals.  By working together, we can support local community groups, manage the residential refuse stream cost-effectively through recycling, and create visibility and good will for Joseph B. Lit Insurance in particular, and for the Town’s business sector in general.

Please forward your contribution by May 31st to the Board of Health at 1 Turner Lane in the form of a check made out to the Town of Randolph.  If you would like your company’s logo to appear on a variety of publicity pieces that the Town will be distributing to announce the campaign, please email your logo to our consultant, Jan Aceti, at jan@acetiassociates.com by Thursday, April 21st.  If we don’t receive your logo, we will display your firm’s name in text form on these pieces.  If you would like our recycling volunteers to distribute a promotional item from Joseph B. Lit Insurance to North Randolph residents with whom they speak, please deliver 50 copies to the Board of Health by April 29th. 

Joseph B. Lit Insurance is a valued local business in our community, and we thank you again for stepping forward to demonstrate your good corporate citizenship.

Sincerely,

Mark Kittredge
Chairman
Appendix C

Partner Organization Recruitment
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Fundraising Opportunity

for the Randolph Lions Club
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The Town of Randolph’s Recycling Program offers the Randolph Lions Club the opportunity to:
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· raise money for your organization; 

· promote participation in the Town’s recycling program.


How will the Lions Club earn money?

Members of the Lions Club can earn money by working as recycling volunteers in the Northwest Randolph Recycling Campaign.  The Town will raise funds from the Randolph business community to provide the Lions Club with $75 for each two-hour door-to-door shift worked by a Lions Club member. We anticipate needing volunteers to complete 54 two-hour shifts in order to canvass the northwest Randolph neighborhood that is the focus of our campaign.  The Lions Club can earn $4,000 if you are able to complete all 54 shifts.  If the Club wishes to volunteer for a portion of the 54 shifts, we will be pleased to compensate you accordingly.  

What will the recycling volunteers do?

As a recycling volunteer, you‘ll go door-to-door in northwest Randolph, answering people’s questions about how, what and why to recycle.  Recycling volunteers will also have a “photo album” with pictures showing where Randolph’s papers and bottles and cans go once they leave the curb and what new products are manufactured from them.  Volunteers will provide residents with information about how recycling benefits the Town financially and protects the environment.  Finally, volunteers will ask householders to pledge to recycle as much as they can.  

Why northwest Randolph?

We’re launching the campaign on a small scale first, in a section of northwest Randolph that is between N. Main and High Sts., with Eugenia St. to the north and Canton St. to the south.  This pilot project will help us understand the best ways to help people recycle more. 

What is the time commitment required?

Each Lions Club member is welcome to volunteer as much time as they want, up to a total of 54 two-hour shifts for the Club as a whole.  We ask each volunteer to complete at least one shift.  The commitment will include attending a two hour training session on Tuesday, April 26th or Thursday, April 28th from 7-9pm.  You may go door-to-door any time during the following time periods; Saturday, May 7th, 10am – 5pm; Saturday, May 14, 10am – 5pm; Sunday, May 15, 1pm – 5pm; Sunday, May 22, 1pm – 5pm.  

What if the volunteers have questions or encounter problems?

There will be a staffed home base set up near the area where we will be canvassing.  This will provide a place for you to check in at the beginning of your shift, stop in or call with questions if need be, and return at the end to let us know how it went and be rewarded for your efforts with refreshments and a heartfelt “thank you!” 

Won’t people be put off by someone coming to their door?
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We will do our utmost to make the door-to-door visits as comfortable as possible for everyone.  A door hanger distributed in late April will announce that volunteers will be coming around on Saturdays and Sundays to answer questions about recycling.  The Town will also send a letter announcing the upcoming visits to each household in the area.  Finally, each volunteer will have a t-shirt to wear identifying them as a “RANDOLPH RECYCLING VOLUNTEER.”   Incidentally, the t-shirts will be made of a mixture of recycled cotton, and “Ecospun,” which is made from recycled soda bottles!  Volunteers who carried out a similar campaign in the Town of Dedham in 2004 reported that they had a pleasant encounter with virtually everyone they talked to. One volunteer said, “It was a nice community feeling to go out and do something like this.  It was a very positive drive to get everyone involved in recycling.” 

What kind of training will be provided to volunteers?
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Town staff will have done a number of door-to-door visits before the training session, so we’ll be able to demonstrate what a real visit will be like.  We’ll go over the answers to common questions about recycling, provide you with some fun and fascinating facts to share, and give you a short list of topics to cover in your conversations with people. And then, there’s our recycling game show, “Symbol of Fortune!”  It’ll be fun!

Questions?

Call or email:

Jan Aceti, Project  Coordinator

Dave Hirschler

Aceti Associates



Randolph Recycling Coordinator

781-646-4593




617-817-0477

jan@acetiassociates.com


dhirschler@town.dedham.ma.us

[image: image36.png]Meet the East Randolph
Recycling Challenge!

5 3,150 | By June 30th
= 2,700

[~ 2,250

~ WereOn

= 1,800

<, Our Way!

<%‘ 456 bins fulll

As of April 26th
Turn this over
tosee how
we can reach
our goal!
Sponsored by
the Board of Health
Mark Kittredge
Chairman
Thomas Fisher

David Kaplan




This project is funded by a grant from the Massachusetts Department of Environment Protection. 
Appendix D:

Volunteer Training

Volunteer Training Session Agenda

1. Sign in -- Jan– 7-7:15pm

· Get verbal commitment from each volunteer on their availability to go door-to-door 

· Give them a name tag

· Give them a clipboard with all materials on it

· Topic list

· Address list

· Photos

· End products map

· Flyer

· Bin sticker

· Commitment card

· Copy of commitment card with notes

· North Randolph neighborhood map

· FAQs

· List of Outlets for Non-curbside Recyclables

· Announcement Door Hanger

· Find out if they will need shoulder bags

· Point them to refreshments

2. Intro  -- Mark – 7:15-7:30pm

· Welcome, thank you

· Introductions

· Overview of Strategy

· Door-to-Door Visits 

· Answer recycling questions

· Take orders for bin deliveries as needed

· Make sure people are up to date on materials accepted

· Ask them to pledge to recycle new items

· Inform people of financial benefits to town

· Provide some evidence that the stuff gets recycled rather than thrown 

· Overview of Training

· Bathrooms are located __________________.

· Game Show

· Demonstration of How to Conduct a Visit

· Handouts/Logistics for Visits

· Practice

3. Game Show -   Mark Jan 7:30 – 7:45pm

· Jan to introduce

· Mark to host

4. Questions from Volunteers and Remaining FAQ  - Mark  – 7:45 -  7:55pm

· Point out FAQ sheet on their clipboard and encourage them to take it home and look it over.

5. Demonstrations of several possible conversations with residents  Jan to introduce—Jan and Mark to demonstrate 8 – 8:20pm

· Have volunteers pull out commitment card and endproducts map because they may be hard to read on the screen

· Everything you are about to hear is written down somewhere, and we’ll point out where a bit later.  So, no need to take notes.  Just take it in.

· Questions about demonstrations?

6. Door-to-Door Handouts/Logistics – Jan  8:20-8:40pm

7. Practice with each other  8:40pm – 8:55pm

8. Provide t-shirts – Jan will provide to one representative of each group to hand out to their members before they leave.

VOLUNTEER TRAINING

INTRODUCTORY REMARKS 

Introductions

Hi, I’m Mark Kittredge, the Chair of the Board of Health.  I’d like to welcome you all and thank you for volunteering with the North Randolph Recycling Campaign.  This is Jan Aceti, the consultant working with us on this project.  Let’s go around the room and introduce ourselves.  If you could give your name and your street. 

[After introductions]  Just for your info, bathrooms are located__________.

[Mark or Jan to do the rest of the introductory remarks]

Campaign

The door-to-door visits you’ll be doing are the centerpiece of the North Randolph Recycling Campaign.  The campaign’s goal is to increase recycling by informing people how easy recycling is and about recyclables that they may have not known about before.

Comfort 

We want to make sure you feel as comfortable as possible talking with people in North Randolph and that people there feel comfortable with us and why we’re knocking on their door.  Each household in this area will receive a letter from the Town this week, informing them of the door-to-door visits that you’ll be making.  We also left a door hanger at each house on Monday, letting people know you’d be coming around to answer their recycling questions. We also sent a note home with each Devine Elementary School student, and we’ve put sandwich board signs around the neighborhood with the same information.

We’ll also be giving each of you a Randolph Recycling Volunteer t-shirt at the end of this evening.  With all of this, people should be pretty comfortable with who we are and why we’re knocking on their door.   

Goals for Outreach Volunteers

When we go door-to-door, we want to do the following (we’re going to go through this in detail later, so no need to take notes or anything.  I just want to give you an overview).  We want to:  

1) answer any questions people have about recycling, 

2) make sure they are up to date on the materials accepted in Randolph’s recycling program, 

3) ask them to pledge to begin recycling items they hadn’t known were recyclable, or, if they are already recycling everything, to continue doing so,

4) inform people of the financial benefits to the town when trash is recycled rather than thrown away

5) deliver recycling bins to people if they need them, and 

6) give them some information about where Randolph’s recyclables go and what they get made into.

Stories

Now, the Town of Dedham, which shares a recycling coordinator with us here in Randolph, did a campaign something like this last year.    Jan also worked on that campaign.  Virtually all of the encounters that the Dedham volunteers had with the people they talked to were pleasant and positive.  One volunteer said  “it was a nice community feeling to go out and do something like this.  It’s like going to First Night.  People smile at you and say ‘Happy New Year’ even though they don’t know you.  It was a very positive drive to get everyone involved in recycling.”  

At one of the houses a volunteer went to, a woman answered the door as her young son stood behind her.  She had a few questions about the program, but didn’t seem too interested in recycling. At the end of the conversation, the mother still wasn’t fully convinced, but as she shut the door the boy scolded his mother and said “mom, you have to recycle!!”

Rest of Training

Ok, now I just want to tell you what we’ll be doing during the rest of this training.  Up next is the recycling game show, “Symbol of Fortune,” in which our contestants (that’s you) will compete for exciting prizes by guessing the right answers to questions about Randolph’s recycling program.  Then, we’ll give you the opportunity to ask any other questions you have about the recycling program.  After all, if you have a question, chances are someone you’ll talk to will be wondering about it, too.  After that, we’ll do a couple of demonstrations for you of what a door-to-door visit will be like, based on our experience with the trial visits.  After that, we’ll go over some logistics and give you a chance to practice with each other. 

“Symbol of Fortune” Game Show Format

1. We will have divided attendees up into groups as they are settling in.

2. Jan announces the game show and introduces Mark. 

3. Mark welcomes everyone to the show 

4. Mark mentions that Vanna White is on vacation this week, but we’re lucky to have Jan with us.  Jan will be keeping score and handing out prizes to our contestants.

5. Jan describes and displays prizes:

“All of our valued contestants will receive a compact fluorescent light bulb.  Just as fluorescent light bulbs use less energy than incandescent ones, making new products from old bottles, cans and paper generally uses less fuel than making them from scratch.  “Our winning team will receive miniature recycling bins made with 100% recycled plastic.  Not only are these bins made from recycled plastic, but they also come from sunny Palm Beach County, Florida!!  Our prizes come from “Symbol of Fortune” sponsor Signature Marketing of Simsbury, CT.” (who also printed our volunteer t-shirts)

6. Mark describes the rules, below.

7. You all have a sheet on which you can record the correct answers for future reference.

8. Each group discusses the possible answers and decides which one they think is most likely.  Majority and minority opinions are permissible if there is no consensus.

9. If other questions surface during the group’s discussion, please write them down.  There will be an opportunity to ask them after the game show is over.  

10. Mark announces winner.  Jan hands out prizes.

11. Mark thanks everyone for participating.

12. Jan thanks Mark for hosting
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Training Presentation to Volunteers on Handouts/Procedures for a Visit

What I’d like to do now is go over each of the items on your clipboard so that it’s clear what they’re all for, and then talk about some logistics for the visits.  

Topic List

First, please find a sheet called Topic List.  It has some items highlighted in blue on it.  This list is a summary of the items we’d like you to try to cover in your conversations with people.  The full list is what I discussed with Mark in the first demonstration that you saw.  The items in blue are the shortened version of the conversation that you saw in the second demo, where the person you’re talking with isn’t really that interested.  

I do want to talk through this list with you quickly and add a few more suggestions to what you’ve heard in the demonstration.

1. After you introduce yourself,

2. You’ll want to ask the person if they have any questions about recycling or if  there is anything they find difficult. 

3. After answering people’s questions, ask them if they have enough space in their bin.  If not, you can offer them several options.  The first one is that Mark and I will be delivering recycling bins after the door-to-door outreach shift is done to anyone who requests one. You will want to mention to people that we are able to deliver bins only as a part of this campaign on weekends in May.  If they need a bin at any other time, they can pick on up at the Board of Health at 1 Turner Lane.

Or, you can also give people one of these long bumper sticker-like decals that they can put on a container of their choice, something similar in size and shape to a recycling bin, to identify it as recycling.   

Pledge Card
We found that after answering people’s questions, the thing that held people’s attention the most was to bring out the pledge card that you saw and to say something like, “You know, they’ve added items to the recycling program over the years. Can I go over these with you in case any of them are new to you?”

Now, if you could take out the pledge card again.  You also have a copy of the pledge card with lots of little notes on it.

We found that as we went through the items on the pledge card, we could bring in information about each material that we wanted to mention to people.  That’s what all these little notes are.  For example, once again, we want to make sure that people don’t think recycling is harder than it really is.  There are still a lot of beliefs floating around from the early days of recycling, like that you have to remove windows from envelopes, or take the labels off cans.  So, as you noticed, I made a point of dispelling these myths as he went through the list of items.  

People are also more likely to recycle if they understand that it really does make a difference.  And every so often I still hear someone say, “You know, I read somewhere that all that stuff people put in their bins really just gets thrown away.”  So we also take the opportunity of going through the list of recyclables to sneak in a little information about where some of the materials go and what they get made into.  Some of the notes pertain to this.

You may not have time to mention all of the little notes on this sheet.  It may also be hard to remember them all, at least at first.  If you’re feeling like you’re not going to be able to fit everything in, focus on the ones I’ve highlighted in blue.  I do want to point out the one about the plastics.  Because we’ve listed the plastics by number on the pledge card, it implies that the container has to have a number on it to be recyclable.  In fact, any plastic container can go in, as long as it’s not a plastic bag.  What we really want to communicate to people is that plastics recycling is much more convenient than it used to be because people don’t have to look anymore to see if it has a number.  If it’s a plastic container, in it goes.

As you mention each of the items on the pledge card, it’ll be easiest if you check off the items that people tell you are new to them; that they didn’t know were recyclable. Ask if they would add the new items to their recycling or if they’ll continue to recycle all they can.  

Then, as you heard in the demo, you’ll want to mention that we’ll be placing an ad in the Patriot Ledger, thanking everyone who has pledged to add the new items to their recycling (or to continue recycling all they can.)  Let them know that we’d love to include their name if that would be ok.  I would suggest that you check off yes or no.  I found that people neglected to check one or the other.  And we don’t want to put someone’s name in the paper by mistake.  If no, reassure them that that’s fine, we won’t include it without their permission. 

Last year, we asked people, “Would you like to have your name in the paper?  Many people will say no to this, because they don’t want to seem stuck up.  Instead, say, “we’d like to include your name, if that would be ok.”  That way, people are doing you a favor by saying yes.

Then, have them check the appropriate box (I’ll add new items, or I’ll continue to recycle all I can) and sign their name.  We all like to see ourselves as people who do what we say we’re going to do, so when people pledge to do something, it increases the likelihood that they will actually do it.  And, the more that people see the action as something they’ve chosen to do, the more likely they are to follow through.  So, when you let the person check the box that says that they will add the new materials to their bin, or continue recycling all they can, it reinforces the fact that this is an action they are choosing to take.  

If they agree to have their name in the newspaper ad, ask them to print it carefully on the line at the bottom.

Now, as I said, we do want people to sign the pledge, because doing so makes it more likely that they’ll recycle more.  But, it’s also the case that if people feel pressured to make a pledge, they are not likely to change what they currently do. And I can’t imagine that any of us here would want to pressure people.  It’s just not very much fun.  The people we want to ask to sign the pledge are the people who are interested.  These are the people who have questions for you or, like in the second demo, even if they don’t have questions, are interested enough that they’re willing to go through the list of recyclables with you. 

Now, once people have signed the pledge, this is a good time to ask people if they know that the Town saved $133,000 last year because it costs the town less to recycle trash than to throw it away.  It’s good to mention that this was enough to pay a teacher and a police officer.  But, we estimate that we are still literally throwing away at least $68,000 per year, town wide.  It may be tempting to state this more positively, that is, “If we recycle more we could save an additional $68,000 per year,”  but the image of throwing  money away is a powerful one.  Also, research shows that people will work harder to avoid losing money than to earn additional money.  So, even though it might not feel as comfortable stating it like this, we encourage you to do so as much as possible. 

Now – and this is important – you want to say – Because of the financial benefits to the town, can we count on you to continue recycling these items year round?  But if we ask people if we can count on them to recycle these items over the long term, and wait and give them a chance to say that they will, they will be more likely to follow through.  

Remember to give the person the bottom, yellow copy of the pledge card, so they have a way of remembering what they have pledged to do.  I figured we’d be better off keeping the top copy, because it will be easier to read the names people have written down

4. Now, if the person is still interested and engaged in the conversation, you could show them one or more things designed to show people that recyclables really do get made into new products.

T-shirt made from recycled cotton and polyester thread made from soda bottles.  50/50 mix.  You might even want to let them feel the edge so that they know it’s a normal fabric.  This makes it more concrete for people, which helps them pay attention and remember more. 

Finally, you have photos, one of Randolph’s recycling truck driver, Lee Reed.  Have any of you ever had occasion to talk with Lee?  Lee picks up all the recyclables in Randolph all by himself.  That means on any given recycling day, he will left up 5 or 6 tons of recyclables and throw them in the truck.  The next photo shows a pile of bottles and cans at the recycling facility in Brockton.  The guy in front is Randolph’s Health Director, John McVeigh. The next photo shows plastic milk and water bottles.  They’ve been smashed flat by a powerful machine, tied with baling wire and ready to be shipped to market.  Finally, you have a map,showing where Randolph’s recyclables go and what they are made into.  Another interesting fact:  Our water and milk are made into detergent and motor oil bottles.  Does anybody here change their own oil?  Any time you see a black motor oil bottle, it likely has a lot of recycled plastic in it.

So, experiment with showing people the shirt or the photos and map.  See what seems to pull people in and gets a reaction.

Sponsor Coupons

Each of your organizations is being sponsored by one or more Randolph businesses to this volunteer work.  The donations made by these businesses will go to your organizations.  In return, we ask you to hand out a coupon or some other item from the business to each person that you talk to.  The businesses will provide these to us, and we’ll give them to you to hand out.  Now, if you don’t have something from the business to give them, we just ask you to mention that the business in sponsoring your group to do this volunteer work.

Also, if someone asks you about your organization, feel free to talk with them about it. 

If the conversation is feeling a bit shaky, and you’re not sure how long people will stay with you, just cover the items highlighted in blue on your topic list. 

Finally, please feel free to experiment with all this when you’re out talking to people to find the words and the sequence that’s comfortable for you.  And if you come up with things that really draw people in, please let us know after your shift is over, because we would really like to know about them.

Address List
Ok, you should also have a list of addresses on your clipboard.  This is a dummy list, but it shows the columns we’d like you to fill out as you do your visits.  Under “Talked To,” please write yes if someone answers the door, even if all they say is No thank you, I’m not interested.  If you ring the door bell, and no one answers, please write no.  If we don’t see a yes or a no there, we’ll assume that you didn’t even get to that house, and that’s ok.  You may or may not get to all the houses on your list in two hours.  But we do need to ask you to be conscientious about writing yes or no, so that we know whether to go back to that house again.  

It’s possible you’ll come upon an address that’s missing from your list.  If so, just write it in.

If someone asks a question that you don’t know the answer to, you have two options.  If you have a cell phone, and can bring it with you, you can call me and get an answer on the spot.  My phone number is on a sticker pasted on your clipboard.

Alternatively, you can write down the question, along with their name and phone number, and I will call them to answer the question.  The next column is to note how many bins they’ve requested, if they requested any.  Please get a phone number if they request a bin, so that we can call them if something goes wrong and we’re unable to deliver the bins. 

Flyer

You should also have a recycling flyer on your clipboard.  If you open it up, you’ll see some useful information on this page.  Much of it we’ve covered, but info about where to pick up a bin is at the top of the first page.   If someone were to ask you how to get an appliance picked up, you could point them to the information at the bottom of the first page, and leave a copy of the flyer with them.  If someone needs to drop off an old tv or computer picked up, you can point them to the information that says electronics drop off.  If someone needs to know the dates of yard waste pick up, point them to the info in the middle of the first page.   It will be rare that you’ll get a question that necessitates leaving a flyer with anyone, but we’re going to give each of you several copies, just in case. 

You also have a one page list of places where people can take a number of recyclable items that cannot be recycled curbside.  If you could find it and pull it out. These include plastic bags, clothing, styrofoam peanuts, …….

Finally, you have a complete list of answers to questions about recycling.  This includes the ones in the game show, plus more.  Please feel free to take this home with you to take a look through.  

Now, if you could go back to the map of the area we’ll be canvassing.  As I mentioned before, each person will be given a list of several streets or parts of streets to cover.   The map shows our home base for the canvassing, which is the Dunking Donuts at 1375 North Main.  Please come into the store when you arrive for your shift, to pick up your clipboard.  We’ll also have stuff for you to carry in your shoulder bag, including a stack of the pledge cards, and bin stickers, etc.  Please return to the home base after your shift, to drop off your stuff, including the address lists, tell us how it went and have a donut on us.

Bring hat, sunglasses, etc.  We’ll have bottled water for you to take with you on your rounds.

I have your volunteer t-shirts ready for you.  I’m going to give them to a representative of each group and ask you to get the right shirt to the right person before you leave tonight.

Appendix E:

Door-to-Door Outreach Materials
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Dear Resident:
Have you ever wondered what happens to the papers and bottles and cans that Randolph residents put out for recycling?  Not quite sure which plastics can be recycled?  And how about pizza boxes?

We’re here to help!

If there’s anything you’ve always wanted to know about recycling, this is your chance.  On Saturdays and Sundays in May, recycling volunteers will be going door to door in North Randolph to answer your questions.

Sincerely,

Mark Kittredge
Chairman
This project is funded by a grant from the Massachusetts Department of Environmental Protection and sponsored by the following Randolph businesses: 
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Volunteers were provided with the following materials to use during their door to door visits.  Samples of most of these materials can be found below.

1. A list of addresses to visit, with spaces to record whether someone was reached at each address and to record resident requests.

2. A map of the neighborhood

3. A list of topics to cover in their conversations with residents

4. A facsimile of the pledge card, with reminders of facts to mention to residents as each recyclable item was discussed.

5. Photographs of the driver and the recycling facility

6. Map showing where Randolph’s recycables go and what they are made into.

7. A list of frequently asked questions (volunteers indicated that they rarely referred to this list. Each volunteer was provided with a cell phone number at which they could reach project staff from the field if they encountered a question that they couldn’t answer.)

8. A list of outlets for recyclables not accepted at curbside.

9. Sufficient pledge cards to complete their rounds.  The pledge card was a two part NCR form.  The bottom part was always left with the householder as a reminder of what they had pledged to do.

10. A small number of Randolph recycling brochures.  A brochure was left with a resident only if they asked a question that indicated they needed the brochure as a reminder (e.g. the hours when they could get a sticker for electronics collection; the schedule for yard waste collection, etc.)

11. Coupons or other promotional materials provided by one of the campaign sponsors
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Topic List

Please try to cover these items in your conversations with residents:

1. My name is _________.  I’m a member of ____________ and I’m a volunteer with the North Randolph Recycling Campaign.  Did you get the notices that we’d be coming around to answer your questions about recycling?

2. Do you have questions about recycling or is there anything you find difficult?

3. Do you need a bin, or, would you like a “Recyclables” sticker to put on your own container? We can only deliver bins on Saturdays and Sundays in May as part of the campaign.

4. Pledge Card

a)  “New items have been added to the recycling program over the years.  Can I read the items off in case any of them are new to you?”

b) Let people know that you no longer have to take neck rings off bottles, flatten cans, etc.

c) Describe recyclables markets here in MA.

d) Will you pledge to begin recycling new items or to continue recycling all you can?

e) We are going to put an ad in the Patriot Ledger thanking everyone who has pledged.  We’d love to include your name!  Would that be ok?
f)  It costs the Town less to recycle trash than to throw it away.  Town saved $133,000 due to recycling last year, enough to pay one teacher and one police officer.  We are still literally throwing away at least $68,000 per year.  If every household in Randolph recycles one more bag of paper on each pick up day, we could pull $68,000 in tax dollars out of the trash.

g) Can we count on you to keep on recycling these items to keep our tax dollars out of the trash?  

h) Remember to give them the yellow copy.
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5. T-shirt made from recycled cotton and polyester thread made from soda bottles.

6. Photos of truck and driver, pile of bottles and cans, bales of plastic, map showing markets.

7.  [Name of business] is sponsoring the [Name of Organization] to do this volunteer work.  They wanted you to have this [coupon, pen, etc.].
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Frequently Asked Questions

Recycling Paper and Bottles and Cans

Paper
Q:  Can I mix papers with bottles and cans in my bin?

A: No. We can’t intermingle the papers and bottles and cans loose in the bin.  

You have three options.  

1. You can put the paper in a paper bag standing up inside your recycling bin, next to the bottles and cans.  

2. You can put the bag of paper on top of your other recyclables in the bin. 

3. You can put paper loose in a separate bin.  

WHY - The paper goes in a different compartment of the truck than the bottles and cans, so the driver needs to be able to be able to grab the paper quickly and put it in one compartment, and then dump the bottles and cans out of the bin into a different compartment. 

Q: Can I mix different types of paper together in a bag or bin?

A: Yes. 

That includes newspaper, magazines and catalogs, junk mail, paperboard products such as cereal, cracker and toothpaste boxes, phone books, soft cover books, and white and colored office-type paper.

Q:  If it’s raining out, should I avoid putting paper out the night before my trash day? 

A:  There is no need to delay in putting paper out if it’s raining.  Put it out whenever it’s most convenient for you.

WHY: Paper is still recyclable even if it’s wet.  

Q: Can pizza boxes be recycled?

A:  No.

WHY: Pizza boxes often have food left in them.  At the recycling facility, there isn’t time to open each box to find out.  If there is food mixed in with the paper, the recycling facility won’t be able to sell the paper.  So, the recycling facility can’t accept pizza boxes, and they should be thrown away.

Q: Can paper be put in plastic bags?

A:  No.

OPTIONS:

1) Put paper in a separate bin

2) Put paper in paper bags

If getting a hold of paper bags for storing paper is a problem, ask your grocery store to bag your groceries in a paper bag inside a plastic bag.    You can store newspaper, magazines, junk mail, etc. all together in a paper bag that’s in a plastic bag.  Then, when you take it out to the curb for pick up, just slip the plastic bag off and reuse it or recycle it. Plastic bags cannot be recycled at the curb, but Sudbury Farms and Shaws in Randolph take back plastic bags for recycling.

WHY: Plastics bags cause real problems in the paper manufacturing process, and it would be virtually impossible to remove all plastic bags if they were commonly used to recycle paper.  So, the recycling facility does not accept them.  

Q:  If I recycle my junk mail, don’t I have to worry about identity theft?

A: While the likelihood of problems is low, it is not zero.  Junk mail in your recycling or in your trash is accessible to those who would use it for the wrong reasons.  Tear up potentially revealing junk mail before recycling it, or, if you are serious about preventing identity theft, buy a shredder, and shred papers with personal or financial information.  The shredded paper can then be recycled.

Q: How do I recycle big cardboard boxes?

A: Flatten the box and cut or bend it to 2’x2’ square.  Put the cardboard with your recycling, well away from your trash. 

WHY: The cardboard can jam up the truck if it is too big. 

Q:  Are milk and juice cartons recyclable?

A:  No.

Bottles and Cans
Q:  Does the town only take plastics labeled #1 or #2?

A:  No, for a number of years now, the town has accepted all plastic containers for curbside recycling, except for plastic bags.  There is no need to look for recycling symbols or numbers on the containers at all.  If it’s a plastic container (as long as it’s not a plastic bag), you can recycle it at the curb.

Q:  Why do bottle caps have to be removed?

A:  Bottle caps are too small to be captured by the systems used to sort recyclables.  So they don’t end up getting recycled.  

Q:  Why do bottles and cans have to be rinsed before recycling?

A:  The most important reason is because washing containers before putting them in your recycling bin will help prevent odors and pests. 

Q:   Can I tie a bunch of milk or water jugs together so they don’t blow away.

A:  No.

OPTION:  A better option to save space and prevent plastic containers from blowing around is to flatten them before putting them in your bin.  Stepping on the containers is an easy way to flatten them. 

WHY:  If the sorters at the recycling facility don’t see the string/twine/rope and remove it, it would be considered a contaminant in a load of plastic, and would lower the value of that plastic.  If there is a lot of contamination in a load of plastic, it could even by rejected by the manufacturer to whom it is sold.  

Recycling Containers
Q: Does the town prefer that I use one of the bins they sell?

A:  It’s fine to use other containers besides a standard recycling bin.  In fact, you can use any sturdy container that is roughly similar to a recycling bin in how much it holds.  The Town can supply a long sticker that you can put on a container of your own choosing to identify it as a recycling container.  

Some options:

1) a laundry basket

2) a plastic crate

3) a plastic storage tub

4) an indoor trash can

5) An outdoor trash barrel is fine for bottles and cans, but not for paper.

WHY: An outdoor trash barrel full of paper can weigh several hundred pounds!  The recycling truck driver operates his truck and picks up recyclables without a helper on board, so lifting a trash barrel full of paper puts him at risk of injury

Cardboard boxes are NOT appropriate containers for holding recyclables set at curbside.

WHY: If it rains, the cardboard box could fall apart when the driver lifts it, causing recyclables to fall out the bottom.  This results in a mess and lost time for the driver in cleaning up and retrieving all the recyclables.

Q:  How do I get a bin?

A:  You have two options:

1) In the area where we are going door-to-door, we are delivering bins on outreach days to people who need them. 

2) Bins can be picked up at the Board of Health at 1 Turner Lane from 9am – 4pm, Monday through Friday . 

Recycling Difficulties
Q:  I always forget what week I am.  How can I find out?

A:  Here are three suggestions:

1) If your neighbors recycle, sometimes it’s easiest just to look outside and see what others are doing.

2) The Town’s most recent recycling flyer lists the streets on each recycling route.  [Show list on back of flyer.]  Once you know whether you are in A or B week, you can look on the calendar on the front of the flyer to find out which week is your recycling week. [ Show how to figure this out with calendar.]  
3) If you have access to the internet, you can find out on the town’s recycling website at www.randolphboardofhealth.com
Q:  I have difficulty finding enough space to store recyclables between pick ups.

A:  Using a tall, narrow indoor trash can for bottles and cans may help by taking up less floor space than a bin.  Or stack bins on top of each other once they fill up. If you put your paper in paper bags, they can be stored in nooks and crannies where a bin won’t fit.

Q:  I don’t have time to recycle.

A: If you don’t have time to recycle the full range of items, you can still make a big difference by recycling the items that involve the least amount of preparation.  Just put the items below in a paper bag or a bin, and set them out when your neighbors do.

Option 1:  Just recycle newspaper.

Option 2: No newspaper?  Recycle magazines, catalogs and junk mail.

The Recycling Process

Q: Does everything get mixed together in the recycling truck?

A:  No.  

WHY:  There are several compartments on the side of the truck.  The driver puts paper in the front compartments and bottles and cans in the back compartments.  When the compartments are full, he pulls a lever, and the compartments are lifted up.  The top of the truck opens, and the material in the compartments dumps into the truck.  The truck has a partition inside that separates the front of the truck, where the paper is, from the back of the truck, where the bottles and cans are.  

Q:  Where do my papers and bottles and cans go after they are picked up?  

A:  They go to a recycling facility in Brockton, MA.  There, they are sorted, baled and shipped to manufacturers around the world.  Many materials are remanufactured into new products in the US and Canada.

Q: How are all of the materials, like the plastics, metals and glass separated from each other at the recycling facility?  

A:  The materials are put on a conveyor belt and sorted by a combination of manual and mechanical means.  For example, tin cans are steel inside, so they separate them by putting a powerful magnet above the belt.  When the cans pass under the magnet, they jump right off the belt and stick to the magnet.   The light plastics and aluminum are separated from the heavy glass using a stream of air.  The air blows the light plastics and aluminum in one direction, whereas the heavy glass is unaffected and continues along its original path.    The different types of plastics are usually sorted from each other by hand.

Yard Waste

Q:  Can I put yard waste in a trash barrel? 

A:  Yes, as long as the barrel is marked, “yard waste.”

Q:  Will the Town pick up tree branches with the yard waste?

A:  Branches less than 1” in diameter will be picked up.  The branches must be cut into 3’ lengths, bundled and tied.    Larger branches should be disposed of through a private contractor.

Q: There aren’t many days when yard waste is picked up at the curb.  Is there some other way to get rid of it?

A: Yard waste can be dropped off at the compost area on Johnson Dr. every other Saturday on B week, Apr. – Nov. from 8:00am – noon.

Recycling Items Other than Paper, Bottles, Cans and Yard Waste

Q: How do I dispose of a computer or television?

A:  These items can be dropped off on Johnson Dr. every other Saturday on B week, April – Nov. from 8:00am – noon, and from Nov. – March at the Board of Health at 1 Turner Lane  Mon. – Fri.  9:00am – 4:00pm.  [Provide resident with a flyer and point out that this information is on the inside of the first page.

Q: How do I get an appliance picked up?

A: Call 617-471-7900 to schedule a pick up.  [Provide resident with a copy of the flyer and point out that this information is on the inside of the front page]

Miscellaneous
Q:  How is Randolph’s recycling compared to that of other communities?  

A: The average community recycling rate statewide in 2002 was about 33%, meaning that on average, Massachusetts communities are recycling 33% of the trash that they used to throw away.   In Randolph, the recycling rate was about 19% in 2002.  

Q: If recycling saves so much money, why did the Town double the trash fee last year?

A: Unfortunately, while recycling saves money, the cost of picking up and disposing of our trash keeps going up.  Even with the trash fee at $200 a year, it is still not enough to pay for our trash program.  Last year Town meeting voted to recommend that the Board of Health double the trash fee to $200.

Q: They’re not going to raise the trash fee again, are they?

A: There is currently a sunset of 2 more years before the trash fee can go up again.  So, it will not increase before July of 2007.  The more we recycle, the better chance we have of keeping the fee from increasing after 2007.

Q: If my household recycles more, can we get a rebate on our trash fee?

A: Not at this time.  The cost of collection and disposal of trash increases every year.  By recycling more we can help keep the costs down, and hopefully prevent the fee from continuing to increase.

Q: I heard that we might have to pay for each bag of trash we throw out, is that going to happen?

A:  Last year the Board of Health proposed eliminating the fee altogether and replacing it with a Pay-As-You-Throw program.  What this does is allows residents to pay for their trash as a utility.  The more trash they make, the more they pay.  The average resident would pay less than they pay now, and would no longer be paying for the trash their neighbors throw away.  At town meeting last year, they voted to double the fee instead of switching to Pay-As-You-Throw.  For more information, you can call the Board of Health.
Q: I understand there is a discount for seniors, how old do you have to be and how do you get that discount?

A: Homeowners, who are 62 or older, can get a $100 discount on their trash fee.  Homeowners requesting an ELDERLY DISCOUNT must bring to the Board of Health a copy of their Tax Bill, Water Bill and proof of age, such as a birth certificate, driver’s license, MBTA Senior Citizen card or other such legal document. 
Where to Recycle:


Cell phones

· Board of Health, 1 Turner Lane. 

 Batteries (Rechargeable)

· Board of Health, 1 Turner Lane

Clothing

Saint Vincent DePaul Boxes:

St. Bernadette

1026 North Main St.

Randolph MA

St. Mary’s Church

211 North Main St.

Randolph MA

Laser and Inkjet Cartridges

· Board of Health, 1 Turner Lane

Mercury Containing Devices (Thermometers, Thermostats)

· Board of Health, 1 Turner Lane 

Plastic Bags (Recycling bin usually located near bottle area in stores)

	Sudbury Farms

300 North Main St.
	Shaw’s Supermarkets

121 Memorial Parkway




Styrofoam Peanuts

· Mailboxes, Etc.

     644 Middle St.

Weymouth, MA 

Phone: (781)340-1115
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Appendix F

North Randolph Campaign

Door-to-Door Outreach Statistics


Appendix G

Product Specifications

Pledge Card Specification

The Town of Randolph seeks printing services as specified below.

Title:  Commitment card

Quantity:  630

Description: 8 ½” x 5 ½” form

Artwork: pdf file supplied via email by customer 

Stock:  NCR two part form; 30% post-consumer content; white

Ink:  Soy or Vegetable Ink, Black, 

Proof: Via email or fax to Jan Aceti

Bindery:  Adhesive at top edge attaching top and bottom form

Sandwich Board Signs

For both the North Randolph and the East Randolph campaigns, we had twenty-two 30”W x 44”H sandwich board signs printed in black ink.  The signs were placed in portable frames owned by the Town.  We placed the signs at intersections where they had a high likelihood of being seen by people entering or leaving the neighborhood.

T-Shirt Specification

The Town of Randolph seeks to purchase t-shirts as specified below.

Artwork: Adobe Illustrator file and pdf supplied via email by customer

Sizes and Quantities:

	Filename
	Quantity
	Sizes

	trinity.ai
	10
	1 L; 5XL; 4XXL

	womens.at
	8
	1 M; 4 L; 2XL; 1 XXL

	lions.ai
	9
	3 M; 5 L; 1 XL

	nhs.ai
	14
	4M;  8 L; 2 XL

	scouts.ai
	16
	13 L; 2XL; 1 XXL

	boh.at
	12
	2 M; 3 L; 7 XL


Stock:  Each t-shirt is 50% reclaimed cotton; 50% Ecospun.

T-shirt Color: white or off white

Ink Color:  Black

Printing: Large lettering on center front of t-shirt

Proof: Via email or fax to Jan Aceti

Ship to:

Jan Aceti
Aceti Associates 

19 Allen St. #2
Arlington, MA 02474
Ph: 781-646-4593
Fax: 914-931-2038
jan@acetiassociates.com

Ship Via:  Best Way

Appendix H

Vendors

	Door Hanger Production
	Louis Lopilato 

Commonwealth Copy 

710 Commonwealth Ave

Boston, MA  02215-2423

Ph: 617-536-6666 ( Fax: 617-247-3100 Louis@commcopy.com

	Pledge Cards
	Michael Morin

Environmental Printing Alternatives

175 West Main Street

Millbury, MA  01527

508-865-0400

www.epa-soyboys.com

	Sandwich Board Signs
	Service Point USA

45 Batterymarch St.

Boston, MA  

781-935-6020 x527

www.servicepointusa.com

	T-Shirts
	Claudia Thompson

Signature Marketing

134 West Street

Simsbury, CT  06070

800-658-7172


Appendix I

Advertisement in the Patriot Ledger
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Photo of Randolph Recycling Truck Driver Lee Reed 
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End Products Map
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Facsimile of the Pledge Card with Reminders for Volunteers





Recycling Facility Photos
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The highlighted items constitute a more abbreviated conversation, to be used if the resident isn’t that interested or doesn’t have much time.





North Randolph Recycling Campaign Outreach Statistics





Address List
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T-shirt Design





Pledge Card





List of Outlets for Recyclables Not Accepted at Curbside
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For the door hangers shown below, the front side is displayed on the left, the back on the right.





With one exception, noted below, the front of each door hanger is always on the left and the back on the right.  


The space at the top allows a round hole and slit to be die cut on the door hangers.


Although there are elements in color on the door hanger artwork, they were produced in black ink only.


Dave, please move this note to the first door hanger.
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The “Symbol of Fortune” Game Show Slides
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printed on 30% post-consumer recycled content paper 
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