Growing Boston’s Convention and Tourism Industry
by Making the City a Green Convention and Tourism Destination®

This project, developed in conjundionwith various sectors of Boson® convention
and tourism indugry, involves adiverse array of sugainable practices. The project
aims to hdp the City@ convention and visitor industry grow by differentiating Boston
as an environmentally appealing or QyreenOdestination. The project engages
individud busnesses and assodations induding Boson® convention centers,
Massachusetts L odging Assodation, Massachusetts Restaurant Assod ation, Chefs
Collaborative, trangortation vendors, tour opaators, event planna's and visitorsO
offices.

The project encourages busnesses to become recognized as environmentally preferred
facilitiesopeaationshby:
e carryingoutinitiatives necessary to become qudified for existing certification
programs,
* meeting other types of existing standardsor
* describing thdr facility® environmental achievements.

Organizational Structure

Theproject is staffed by Executive Director Dan Ruben. Dan previoudy headed the
Coditionfor Environmentally Responsble Conventions(CERC), which worked to
minimize thelocal and globd environmental foatprint of the mgjor 2004naiond
political conventionsby redudng emissionsassod ated with globd warming,
decreasing waste, encouraging public trangportation and low emissionsvehicles, and
promoting environmentally preferable produds and services.

A steering committee composed of twenty busness, city, state and govanment leaders
provides guidance for the project. An average of eéight members attend steering
committee meetingsand some member's carry out specific tasks between meetings In
addition, several people notdirectly involved in the tourism indugry have been
attracted by the project@ mission and have volunteered ther time to complete tasks
such aslogoand web design.

Incentives for Business Involvement
Themos common motivation for busnesses that become involved in Bogon Green
Tourism (BGT) isthe progect of attracting new cusomers Borganizationstha
demand environmental best practices at their conventionsand meetings New revenue
isthemod important incentive for busness paticipants. Redudngcodsisaso a
motivation, and participationin the project provides them with gods and deadlines
tha are hdpful in achieving cog redudion objectives. Other incentivesfor
involvement indude

* highenergy prices

! Program description derived from asimilarly titled conaept paper prepared by Daniel
Ruben and an extensve conveasation with Dan on April 3, 2006



* beangpat of alarge initiative DBogon Green Tourism as awhole

* notwantingto beleft behind by other busnesses tha are becoming green
certified. Further, Bogon Green Tourism hdpsBogon maintain its
competitiveness agang travel destinaionsthat are already touting their
environmental attributes, such as Portland, Pittsburgh and San Frandsco.

* theoppotunity to nework with peers. The professondsinvolved in the
project enjoy thenetworking sodally, useit to identify job oppotunities and
appreciate being able to buld thear skills by learning from peers.

* theresources provided by project staff, which ease thetask of greening thar
opeaations

* thebendfits of green certification. The certification process provides them with
conaete gods tha focus them on accomplishing the tasks needed to green
ther busness. Some certification programs hdp them calculate thar current
statuson avariety of metrics, providing valuable benchmarks. Further, agreen
certification gives them a tangible way to distinguish themselves from other
bugnesses, improving thar ability to market themselves. Findly, Bogon
Green Tourism will market them if they become green certified. GBT expects
to designae these distinctionson the Convention and Visitors Bureau and the
MA Lodging Assodation webdtes.

* satisfaction from making environmental improvements, in the case of some
bugnesses.

* theability to satisfy staff who have been requesting such changes, in the case
of some bugnesses.

In al, twenty-four hotels have been invited to paticipae in the Bogon Green Tourism as
of April 2006. Aboutsix have explicitly declined. By April 2007,BGT expectsto have
aboutonethird to onehdf of Bogon-area hotels participating. Four restaurants and event
centers are paticipaing. Three convention centersin Bogon (Hynes Veterans Memorial
Convention Center, Seaport Hotel World Trade Center and the Bogon Convention and
Exhibition Center) are involved as well.

Disincentives for Involvement

Two 4-star hotels choo% notto get involved in BGT because they bdieve it would
compromise the service they offer ther guests. Competing demandson staff time and
capital may also discourage some busnesses from participaing in the Project.

Technical Assistance
Bogon Green Tournism emphasizes that green convention and tourism cugomers value
thefollowing characteristics in facilities and services:
1. facilities tha reduce fossl use through energy efficiency, energy conservation,
and use of renewable energy,
trangortation alternaives tha are energy efficient and have low emissions,
water use efficiency,
solid waste redudion and recycling,
healthy indoorair qudity and minimization of toxic subgances,
local and organic food
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7. consumer education aboutthe environment, and
8. thepurchase of environmentaly friendly produds.

Theextent of thetechnical assistance provided by the Boson Green Tourism staff
dependson thetypeof busness.

Hotels

Dan Ruben meets with each hotel to sell them on becoming involved in Boson Green
Tourism. Mog hotels aren®aware tha they can become green certified. So, an important
pat of BGT@ technical assistance effort is promoting the benefits of achieving these
certifications A secondtechnical assistance component involves hdping staff learn how
to become a green hatel. Dan provides them with information on how to set up a GGreen
Team;Ohow to figure out what ther current resource usageis and wha gods they need to
achieve. Dan will generally meet with the hotel @ engineer to brief him/her onthe process
of becoming green certified, and hedl arrangefor the hotel staff to tour another hotel that
has already greened its opaations

A third important technical assistance component involves hdping hotels judicioudy
select optionsfor action and resources for completing those actions Resources are
widdy available, and many hotels have sophisticated staff tha could figure outhow to
pursuethese actionson thar own. But, having someonepoint them in therightdirection
isof significant valueto hotel staff. Dan respondsto specific questionsregarding produd
and service vendors; educates hotel staff aboutvariouswebstes and other information
sources and steers them towards actionsthat are likely to hdp them achieve thar gods.

Dan organizes lodging committee meetings at which hoteliers hdp shapethetraining
and technical assistance offered to BGT members. Lodging committee members also
take an active role in growing theranksof hateliers who join BGT and decideto become
green certified. Therefore, committee discussions also focuson outreach efforts to
potential new members. Dan also organizes informationd meetingswith the Energy Star
and Green Seal certifying organizations which are attended by all of the Project@ hotel
paticipants. Findly, heorganizes a green hotel semina.

Restaurants

Bogton Green Tourism@role is to get restaurants and event centers to achieve Green
Restaurant Assod ation certification. The Green Restaurant Assodation charges afee for
certification that covers the Assodation@time to carry outmos of thework nesded to
accomplish four sugainability projectsin therestaurant each year. BGT has a Food
Committee congsting of three restaurateurs. They don®meet as frequently as the
hoteliers. However, they do provide guidance andreferralsto BGT staff.

Convention Centers

Thetechnical assistance provided by BGT staff to the convention centers has been
minimal. In some cases, the convention center staff already has therequired expertise to
carry out projects on ther own. In other cases, the convention centers prefer to opaate
more independently of Boson Green Tourism.




Bogon Green Tourism staff also fogers less forma networking oppatunities than those
described above For example, Dan Ruben might suggest to the engineer at Hotel A that
he seek advice from Hotel B& engineer, who happensto be knowledgesble abouta
paticular energy efficiency technology.

Results

As of early 2006 mos Bogon Green Touwrism participants are focusng on carrying out
energy efficiency improvements. They are motivated by achieving Energy Star
certification and by rising energy bills. Mog hotels are pursuing Energy Star certification
rather than Green Seal certification, because it is easier to achieve and will reduce cods
mog directly. Some hotels have added recycling programs as well. Water isn®
expengve enoughyet to warrant a great deal of interest.

Theenegy efficiency improvements tha participants are undetaking rangefrom easy to
hard, cheap to expendve, capital intengve to behavioral. It isimportant to note tha even
changing thelightingin ahotel isvery complicated and involves many staff, induding
designes, facility managers, purchasing and maintenance. Hotels often feature many
different lighting effects, which are created by employing a wide variety of lampsand
fixtures. Also, aesthetics are key.

All three participaing convention centers have started extensve recycling programs, and
onehas made energy efficiency improvements.

Overall, busnesses are making subdantial investments of time and money. The Seaport
Hotel World Trade Center, for example, isinvesting $500000in energy efficiency
improvements. For mog hotels, it is not possible to achieve Energy Star certification
withoutmaking afinandal investment. Of course, there are limits on wha busnesses
arewillingto spend. A $10Q000investment with a ten-year payback period, for
example, wouldn®often be consdered acceptable.

BGT® main measures of success are the number of participating busnesses that become
Energy Star or Green Seal or Green Restaurant Assodation certified, aswell asthe
stories that the convention centers can tell abouttheir environmental accomplishments.
All three certifying organizationshave mechanisms in place to guad agang
Qyreenwashing O Energy Star has an independent engineer certify that abusness has
fulfilled the necessary requirements. Similarly, a Green Seal certifier does an on-site
ingoection before a certificationis awarded. The Green Restaurant Assodation itself
carries out much of thework required for a restaurant to gan certification.

Some of the participaing busnesses were pursuing energy efficiency improvements
(some with the hdp of third parties) before they became involved in Bogon Green
Tournsm. However, it istheimpression of the BGT staff tha thegod of becoming green
certified motivates them to do more and faster.



Thelevel of enthusasm exhibited by the busness managersinvolved in theproject has
exceeded expectations Some of these individuds display a great dedl of initiativein
carrying outthe sugainable practices tha the program promotes. In additionto the
incentives for bugness involvement discussed above, Dan speculates tha there are
additiond reasonswhy Bogon Green Tourism participants are peforming above
expectations Theoppotunity to talk with their peers aboutthdr sugainability projects
creates agreat deal of energy. (rhey feed off each other,Osays Dan. (Bometimes it@
hard to get meetingsstarted because they®@e so bugy talking O Further, these are Geel
goodQrojects that bring these managers a lot of satisfaction. And, because they often
have staff members who are enthusastically committed to the projects, improved staff
moraleis an added bendfit.

In the hotel indusry, especially, thereis a Guulture of learning.O Keeping up with the
latest technology and best practicesis expected. Few of these professionds are
environmentalists when they first become involved in Boson Green Tourism. However,
theideatha Qhisis an area of expertise you should haveQis persuasive because it is
compatible with theindugry@ culture. Findly, thefeeling of accomplishing something
something very tangible Bis rewarding to paticipants. They findthat they do havethe
capability to accomplish efficiency improvements and waste redudion and that it not
tha had.

Secrets to Success in Promoting Sustainability in the Tourism Industry

1. Undestand the people you need to work with. You need to beable to speak thar
languaye, dress the pat and undestand thar motivations

2. Convey asense of commondity with the people you need to work with: Q
undestand your circumstances.O

3. To gd meetingswith key decison-makers, it is often necessary to find someone
they can@say noto.

4. Find peers of the people you need to work with to ddiver the message

5. Subtly imply tha if they don®change they@ beleft behind (if promoting
suganable actionsin amunicipa context, this would involve pointing out that
other cities are doingit, particularly cities with which your target community feels
competitive or better than.)

6. Appe to congience only rarely and subtly. Dan doesn®mention environmental
protection unless they do.

7. Metrics are very important.: (How do you compare to your peers?0

8. Have examples of other hotelsthat are winne's.

9. Makeit easy for paticipants, suppot them and doalot of thework for them.

10. Provideneworking oppotunities.

11. Make paticipantslook goodindividudly and as agroup.

12. Showthem tha you have expertise and tha you®e reliable.

13. Findtherightlevel of staff to work with whowill communicate the messageto

the person you®@e interested in.
14. Deadlines are an important part of gods. ONVe®e going public on [date] with
our accomplishments.O



15. Bogon Green Tourism is a QuinnegObecause its god, Make Boston a Green
Tourism Destinaion Ocaptures people@ imagination while at the same time
being achievable and reasonéble. The project isaso awinna because it
provides participants with many more benefits than smply doing theright thing.
When the only reason for paticipaing in a project is tha it@ therightthing to
do, tha project islikely to bea Qoser.O

Fundraising Strategy

In order to fundthe Bogon Green Tourism, staff seeks grants from founddionsand
contributionsfrom hotels, restaurants and produd and service vendors. Thereisalso a
pending earmark to the state budge that isintended to provide suppot for Bogon Green
Tourism.
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